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COSTBROKERS & GBS presents… 
 
« The Unsuspected charms of Real Estate benchmarking»  
 
 
 
Benchmarking operating real estate… what's the point?  
 
 

A company, whatever its size, will see its finances inevitably influenced by the costs 

associated with the acquisition, rental, or the daily management of its workspace. From office 

lease to technical or IT service charges, the overall cost of occupying a workspace 

encompasses a range of varied and changing costs that are difficult to discern and typically 

fall to the second largest expense category in a company overall costs just after wages… 

 

As the second largest cost of a company, the “real estate” factor plays accordingly a 

key role in a company financial health and as such must be analyzed as precisely as 

possible to be able to be controlled and optimized. 

 

In the current economic context, this need could not be more obvious. However, without an 

appropriate methodology, the exact measurement of all the costs associated with managing 

the workspace is often difficult to undertake, as these costs take many forms and continue to 

evolve in function of new developments or regulations often complex to integrate, for 

example in terms of technology or environment protection. 

 

All these challenges must be considered in the effective management of a real estate 

inventory management to release many levers of performance which can then lead to 

important potential improvements, in economic terms of course but also social and 

environmental. 
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The 3 pillars of real estate performance 

 

Use and optimization of space -> Indicator 1: m2 / Occupant 

 

Total costs of use   -> Indicator 2: cost (CHF) / m2 

 

Environnemental impact  -> Indicator 3: CO2 emissions 

 

 

The use of space plays a major role in the overall performance of operating real estate 

because its exact measurement and its adequate adaptation to the needs of the work 

will have direct consequences on the economic optimization, the environment of work, 

and the environmental impact of a business. 

 

It should be noted that many performance indicators are expressed in square meters (rent, 

costs of building services, densification of occupants and workstations, energy consumption, 

etc.). To compare these indicators, both in Switzerland and internationally, it is necessary to 

have standardized definitions for space, cost and environmental performance. 
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Which performance is to be measured in Switzerland in 2018? 

 

Created in 2014, the Swiss GBS database now comprises more than 4.0 million m² from different 

contributors. 

In 2018, the total operating cost per sqm is CHF 725 / sqm on average for office property across 

Switzerland. 

 

If we look at two key cities such as Geneva and Zurich, the disparities are important. 

 

In fact, the m² cost is slightly higher in Geneva, standing at 819 CHF / m² compared with 802 CHF / m² 

in Zurich. Occupancy costs (rents and taxes) remain the major component of the total operating cost 

since they represent on average 50%. 

Regarding space optimization, it seems that Zurich offices are more optimized than in Geneva (12.3 

m² per occupant versus 18.9 m² per occupant in Geneva), which reflects a positive impact for cost per 

occupant for Zurich of CHF 9,869 per occupant against CHF 15,494 per occupant for Geneva. The 

room for leverage in terms of space optimization is therefore very important in Geneva. 

 

From the point of view of operational costs, in descending order, the most important items are security 

and reception (31% of total cost), maintenance and upkeep (22%), water and energy (20%), cleaning 

and waste (19%) and finally the expenses of the building common parts (8%). 

 

According to studies performed by Costbrokers SA, these positions can be largely optimized with cost 

reductions around 20-25% annually which would bring Geneva closer to Zurich in terms of cost per 

occupant. 

 

Facility Management costs can represent up to 10% of company sales in Switzerland. Managing more 

effectively these expenses is indeed a strong appeal. We usually consider functions such as reception, 

mail, transportation and employee travel, physical security, cleanliness, green spaces or catering, but 

also all so-called technical services that are related to the operation and maintenance of buildings: 

electricity, air conditioning, water, sanitary, etc. 

 

Reducing costs at this level can be complex because of a fragmented and sometimes “black box” type 

of cost with often includes more than 75% of labor costs. It is therefore necessary to optimize this 

expense to know how to breakdown the cost, including the payroll cost of the related service 

providers. 
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For example, Costbrokers SA conducted a RFP in a large swiss company with the objective of 

combining the multiple existing service contracts under the umbrella of a single Facility Manager. This 

RFP was a key event for the company because general services were a sensitive position in many 

internal processes. The project was carried out from end to end, from the panel constitution to the 

contracting and then the contract management. It was a clear success with savings achieved of more 

than 30% on an annual basis. 
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